Business Plan

Presentation
Con.Chi.Ter (Chemistry Territorial Control) is a company supplying services of chemical analyses that guarantee the tests are carried out in specialized laboratories  by highly qualified staff.
It is located in Villafranca of Verona, via Magenta, in C. Anti Institute. 

The corporate name is S.r.l (Limited Liability Company) because it guarantees a simpler and less risky management. Furthermore it doesn’t affect the money of the partners.
It has been constituted in 2009 by the founders Ilaria Rossi, Marco Guadagnini, Murati Arber and Cionfoli Luca, and it was created to meet the needs of the several societies in the area of Verona. Each founder contributed to the budget with 20.000 Euros for the total amount of 80.000 Euros.  
The founders will work in the society with other 20 employees; some of them are employed to a fixed-term contract, some others to an open-end contract.           

             Description of our services 

Con.Chi.Ter S.r.l. operates in the chemical analyses and safety control fields. It provides the following services:

· Chemical analysis to spot unknown materials;

· Analysis to verify the potability of water and its proprieties;

· Certification on the quality of the products;

· Controls on workplace safety (chemical laboratories).

Strong points

Our main strong point lies in the readiness with which we provide our clients with quality, timely, personalized analytical and consulting services through our highly-trained specialists.
Weak points

One of our weak points lies in the fact that we match excellence with demanding quotations.

The demand
Con.Chi.Ter operates on the North-East Italian market. Our Technical Service Specialists customize each project to meet your individual needs.  
The offer
Our analysis is the best and it is done quickly by highly qualified staff.
Marketing Strategies
With the purpose of making a name for ourselves we started by investing a lot of money in a big advertisement campaign by means of flyers and brochures. We supply our  loyal costumers with different gadgets.
            Organization chart ( roles )

Con.Chi.Ter. S.r.l. is organized so as to guarantee the utmost efficiency and promptness in our work. The four founders who take the role of chief executives are at the top of the chart. The coordination department is directly linked to them. It is run by personnel in charge of it  namely by a safety manager, a person in charge of the personnel  management and two different departments: the accounting department and the  legal- financial department.  The operational office and two secretaries are directly linked to the coordination department. The operational office is subdivided into three areas which are run by their own manager; the aim is to take on highly skilled workers who will operate efficiently, following high-quality standards. The three areas are called quality area, environment area and safety area. Our company includes a marketing section which depends from the coordination department; a marketing executive and two highly qualified promoters work there. 

Investments plan

At the beginning we planned the following investments:

	Immaterial 

Constitution expenses 

Publicity expenses
	Sum spent (€)

                                                         3.000

                                                         5.000

Tot amount:                                     8.000

	Material

Location expenses
Chemicals
Machinery 

Vehicles
Office machines 
	Sum spent (€)

                                                       22.000

                                                       10.000

                                                         5.000

                                                       10.000

                                                         5.000 

Tot amount:                                    52.000


We began with a budget of 80.000 €; we used 60.000 for all our primary necessities. We also used 5.000 € for a vast publicity campaign. The remainders of the money will be divided between the salaries and an emergency account. 
